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Concerns:
Deadline culture:
o Burnout, overtime pay
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Koki: 16h/d x 7d = 112h/w

Jaewoo: 100 .. 120h/w

Hao: We work everyday. Not a deadline.

Hao: Jens is bad hombre because he doesn't work on the weekends.
The deadline culture

o QOverpromise, work insane hours, low quality, end up lying faking

What do you think about RTL?

Honesty, RTL, We have faked the avatar generation time from 100
seconds to b seconds. While we might get that by using GPUs later, |
highly doubt that we will get that performance anytime soon.

Regardless, it is better to be honest in front of an audience of 5K

We claim that the hair models are automatically generated while we
manually made each one to match the avatars. Again we might get to that
quality later but it is not guaranteed.

Siggraph Asia faked the hair modeling

In a business setting we can be accused of illegal crime

Investors can sue us and take the money out

Every person involved is now a liability to Pinscreen’s business and each
individual’s reputation

The company's reputation and business and Each one of us’s reputation
is at stake

Everyone is a potential liability for everyone’s reputation

We faked the results starting with the RTL submission.

These decisions to promise things we dont even have is coming from you
and only you. It has to be a team decisions

. RTL retargeting rig lucky came together in the last couple of days.
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